
“Not everything that is faced 
can be changed, but 
nothing can be changed until it 
is faced.”
      -James Baldwin

Facilitated by Karen Senteio of Leadership Greater Hartford and 
Wendy Helmkamp of Moon Shadow Consulting

Leadership Greater Hartford strives to be a catalyst of influence, a changer of minds and hearts, a con-
vener of varied perspectives, and a challenger of the status quo. Our mission is to develop,
connect and inspire diverse leaders to build strong and vibrant communities so that the barriers of 
age, race, gender, economics and education will be lowered and that all who live and work in this 
region will believe they belong to a just and caring community.  Leadership Greater Hartford presents 
the Courageous Leadership Series to create a space for deep conversation around diversity,  
inclusion, race, and equity that is intimate, honest and moves beyond conversations towards action. It 
is our contribution to the courageous conversations that are occuring all around us. 

Series Objectives: 
By the end of this series, participants will:
• Enhance their cultural competence on matters of race in ways that lead to personal growth. 
• Develop an evolving vocabulary for understanding and talking about race that keeps tough dia-
logue open.
• Expand their skills at interacting (conversing, listening, behaving) with people who have different 
world views and life experiences. 
• Recognize how they can transform organizational standards, policies and practices to make an 
organizational culture inclusive for all. 
•Be better prepared to engage in a changing and more complex, racially diverse world. 

Who: 
Leaders at all organizational levels representing diverse parts of the community who share a commitment 
to addressing the issues of race and equity in our region. This experience is for those who are open to new 
way of thinking about these topics and willing to learn and unlearn. 



Pilot Program Overview
March 12 - May 20, 2020

Cadence of All Sessions

• Pre-reads or pre-views
• Check-ins: share a victory and / or a challenge
• Topics: Experiential, dialogue based, and highly interactive
• Call to Action
• Closure and next steps
• Regional topic experts will join sessions as appropriate

Tentative Schedule

Topic Date
Launch - overnight retreat 3/12-3/13
The Truth About Our Country’s History 3/25

5:00 pm (Dinner) 6-8pm
Courageous conversation* 4/22

5:00 pm (Dinner) 6-8pm
Courageous conversation* 5/4

5:00 pm (Dinner) 6-8pm
Program closing 5/20

5:00 pm (Dinner) 6-8pm

* Selected from a list of topics determined by the group at the first retreat.

Tuition Scale

Organization Type Tuition
Non-profit/Government budget less than $1 million $800
Non-profit/Government budget $1-10 million $1,000
Non-profit/Government budget $10 million + $1,500
For-profit 50-250 employees $2,000
For-profit 250+ employees $2,700

“You can choose courage or you can choose 
comfort. You cannot have both.”
                                                  -Brené Brown



Program Facilitators

Wendy Brown Helmkamp has more than 20 years of 
experience advising leaders and working with teams 
on clarifying strategy, organization development and 
design, adapting culture and navigating change. Her 
practice of improving organizational health includes 
creating inclusive and equitable environments where 
people can be their true selves and embrace each 
other’s differences. Her approach addresses the 
personal, interpersonal, organizational and cultural 
elements of transformation. She is also a consultant 
with VISIONS Inc, a 30-year old nonprofit diversity, 
equity and inclusion consulting and training 
organization. Wendy’s draw to “human-centered” 
consulting stems from her upbringing. 

Karen Senteio is Director of Consulting & Training 
and the Summit Program forLeadership Greater 
Hartford. She manages LGH’s diverse and extensive 
consulting and training portfolio which serves 
approximately 50 different organizational clients a 
year. She brings more than 25 years of corporate 
experience at The Hartford Financial Services Group, 
Inc. in leadership positions and is a professional coach 
and owner of VERVE LLC, Consulting Services. Her 
corporate experience provides a unique backdrop to 
her coaching and consulting practice and a lens into 
the many challenges individuals face in the workplace 
and at home.
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The Courageous Leadership Series pilot program was 
made possible, in part, by the generous support of 
Travelers. Thank you, Travelers for investing in the 
evolving landscape of the future of leadership.

For more information, or to apply for this program, 
please contact Karen Senteio 

at karen.senteio@leadershipgh.org or 860-206-5068


