Ready to take your performance to the next level?

Take The Leadership Challenge®and Achieve the Extraordinary!
A unique, two-day, intensive and interactive experience in a highly personalized setting

Wednesday, December 6, 2017
Friday, December 8, 2017
Goodwin College, East Hartford, CT
8:00 a.m. to 5:00 p.m.
Click here to register online
Registration Deadline: Nov 1, 2017
(Registration limited to 30 participants)

The Five Practices of Exemplary Leadership®

“

I left the meeting each week with ideas and initiatives that I
was able to immediately put into practice. It was so helpful to
have real suggestions that I could easily implement in my daily
running of my business. I gained so much with this course. I
highly recommend it to all local business owners.
Amy Steinman

Owner
Minuteman Press Hartford

” “

Two of the most rewarding days of professional
development that have I experienced in very long time.

”

Arnold Berman
President
Event Resources
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Leadership is everyone’s business…
From the front line to the C-Suite, leadership means contributing your best and empowering others around
you to achieve the extraordinary. That singular truth, woven throughout The Leadership Challenge®
Workshop, will serve as the basis of your leadership journey. Will you accept the challenge to lead?
Register Here.

What is The Leadership Challenge?
The Leadership Challenge® is a leadership development model based on more than 30 years of
rigorous research by Jim Kouzes and Barry Posner. Seeking to learn what effective leaders do to achieve
extraordinary results, they continue to conduct hundreds of interviews and case studies to understand the
times when people perform at their personal best. Intensive research and analysis has revealed the five
fundamental practices that are always present during extraordinary leadership achievements.

Why Take The Leadership Challenge?
The Leadership Challenge® Workshop introduces you to those five practices and engages you through
experiential activities, exercises, and group work. The learning experience includes the Leadership Practices
Inventory® (LPI) 360 degree assessment, a personalized analysis of how you currently use these practices
in your work. You’ll get plenty of personalized, hands-on guidance on how to apply the insights you gain to
develop your own individualized plan that will take your leadership effectiveness to a new level.

Upon completing the workshop, you will be better able to:
•
•
•
•
•
•
•
•
•
•

Clarify and communicate your fundamental values and beliefs
Set the example for others by aligning your actions with shared values
Express your image of the future
Inspire others to share a common vision
Search for opportunities to change and improve
Experiment with innovative ideas and learn from accompanying mistakes
Build collaboration, teamwork, and trust
Strengthen the ability of others to excel
Recognize the accomplishments of others
Apply the lessons learned in the workshop to begin building an initial Leadership Development Plan

The Leadership Challenge® Registration Fee ($1,995) includes:
•
•
•
•
•

A personal analysis of the Leadership Practices Inventory® (LPI) 360-degree online assessment.
Workshop materials, including a copy of The Leadership Challenge, 5th Edition, by Jim Kouzes & Barry Posner
One hour leadership coaching
Networking opportunities with other leaders
Breakfast and lunch both days

For more than 40 years, Leadership Greater Hartford has helped individuals contribute their best so that our
communities – where we live and where we work – can be their best. From the smallest nonprofit groups to
Fortune 500 companies, from local school districts and municipalities to State agencies, our consulting and
training has helped create more effective organizations and workplaces throughout Connecticut, the nation,
and the world.
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