LG-I Quest —

LGH Quest helps cross-sector employees develop and deepen
their leadership skills by providing dynamic training, immersive
community engagement activities and opportunities for
meaningful professional and personal connections

Why LGH Quest?

Value to Organizations Value to Individuals Value to the Community

Develop and retain
high-potential
employees with
stronger leadership
skills, broader
perspectives, and
meaningful cross-
sector connections.

Cultivate leaders who
collaborate across
sectors, strengthen

civic life, and help
create a more
connected and
vibrant region.

Why Now?

continues to evolve to meet the changing needs of today’s leaders. In 2027, participants
will engage in immersive experiences and workshops focused on Flexible & Agile Leadership,
Communication Styles, and Leadership Presence, with Diversity, Equity, and Inclusion

principles embedded throughout the program. Beyond skill-building, Quest fosters meaningful
connections at a time when many leaders face increasing isolation, burnout, and fatigue.
Developing leaders who are connected to one another and committed to Greater Hartford is
essential to the region’s continued growth and success.




LG-I Quest

2027 - Program Schedule

Orientation | It's Your Turn 2|4 4-630pm
Empower Others to Act | The Enneagram 218 9-400pm
Retreat Day 1] The Five Practices of Exemplary Leadership™ 3[18 9-400pm
Retreat Day 2 | Relationship Building and Learning Circle Selection 3|19 ¢-400pm
Inspire a Shared Vision | Communication Strategies 4122 9-400pm
Challenge the Process | Diversity, Equity, Inclusion &

Belonging in Leadership 5|20 9-400pm
Challenge the Process | Adaptive Leadership B6[17 9-400pm
Model the Way | Community Panel Conversation 715 9-400pm
Field Experience: Collective Problem Solving | Hartford

Scavenger Hunt 8[19 9-400pm
Encourage the Heart | Community Tour 916 9-400pm
My Future Quest — Exploring Next Steps and Commencement 10121 9-7:00 pm

Program content and delivery may be adjusted throughout the experience based on
participant feedback and cohort needs. Attendance at both retreat days at the start of
the program is mandatory. Participants are expected to attend at least 80% of alll
remaining sessions. Each participant also has the option to be paired with an executive
coach who will provide guidance and support throughout the Quest experience.

-



LG-I Quest

2027 - Tuition Schedule

In addition to the sponsor-paid tuition, each participant will be
responsible for a personal tuition of $350.

Payment Plan Information:

Flexible payment plans are negotiable upon request and should be
agreed upon by December 31, 2026.

Scholarship Information:

Every participant and organization will be asked to contribute a portion
of the tuition. Scholarships are considered based on need and must be
requested in writing by December 31, 2026.

Full Tuition Payment is required prior to the start of the program unless
prearranged with the Program Director. Any participant requiring a
flexible payment plan should contact the Program Director no later
than December 31, 2026. Any late payments will be subject to a monthly
1% late fee. Refunds will not be considered after Orientation.

2027 Early Bird Tuition 2027 Standard Sponsor Tuition
(through September 1) (after September 1)

Sector | Category

Nonprofit and Government Entities

Budget less than $1 million $1,400 $1,450
Budget between $1 - $5 million $2,265 $2,300
Budget between $5 - $20 million $2,935 $3,025
Budget more than $20 million $3,710 $3,825

For Profit Companies

Less than 50 employees $3,710 $3,825
50 - 250 employees $4,920 $5,065
More than 250 employees $6,800 $7,000
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